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Introduction
[bookmark: _GoBack]A business implementation plan assists a person to get insight into the steps as well as actions that are to be taken to bring change into a business. A business plan establishes an awareness of all the actions and activities which are required to be executed. By having a business plan for implementation, it tends to become simple to attach a timeline that will act as a guide through the implementation process (Pomffyova, 2018). A business implementation plan will act as a guide indicating what actions or activities need to be carried out and at what time or point during the implementation of the hybrid market.
Main Elements
There was a time when most businesses went to the market only one way – via a direct sales force. However, with the changing times, businesses have resulted to seeking ways to control costs and expand their market reach. This has made them increasingly adopt arsenals to use to reach out to the different customer segments. 
One of the key element that will be required in this case is an e-commerce platform from where the company will be able to post its products. Since customers will not necessarily be required to come in persons to the brick and mortar they will need to be browsing through an e-commerce platform from where they will be selecting products to buy and add them into their cart (Briffaut, 2015). Another main element that will be required is that of a host. The management will see for the company that will be reliable and cost-effective to host site. The company will also be hosting webinars and email signups.
Besides, there is a need of having in place a payment platform. Payment methods need to enable the customers to pay for their goods without having to visit the stores. However, there will be the provision of paying on delivery which will mean that customers can pay cash to the delivery team. Although this will be discouraged due to the risks involved.
Physical elements will also require to implementation of the business plan completely. The company will be required to obtain computers and printers. There will also be a need to establish a back office from where the sales representatives can be operating from. 
Critical Thinking
Many companies have resulted to changing with times. Business is not currently carried out as it did in the past. Companies are turning to embrace the integration of technology into the business arena. With the continued innovation in the communication and technology field, the world has turned into a single big society from where people can reach out to each other easily. This has also been proved to be working as globalization has just proved how interconnected the world is recent. 
Companies have sought ways through which they can serve the increasing number of customers. People are now able to order products from any point of the world. This has been made possible to the integration of the economies across the world (Briffaut, 2015). Due to the increasing number of customers, all companies need to strive to exert their presence in all corners of the world. This has been made become a reality by the internet. For instance, it is now possible for customers in Africa to order products being sold on the shelves of a company that is based in the United States of America. 
Transactions are also easy to carry out. This has been made possible by the interconnectedness of the financial markets and also the application of payment ways that can conduct transactions across the world. For instance, a buyer based in Africa can pay for goods bought in a business based in the US and then pay with PayPal.  
Physical and Technological Resources
One of the physical resources that will be required in the implementation plan of the hybrid market is that of computers and printers. The computers will enable the salesforce based in the back office to view orders that have been placed by the customers. They will also be in a position to reply to the customers in case such a response is necessary. The back office sales reps will be required more than the field direct sales reps. This is because there is no need to pay a visit or arrange for a physical meeting with an online buyer. This will also be of benefit to the company as it will cut operational costs. The company will also not pay wages or salaries, bonuses or commission to such employees.  This will enable the company to become more profitable at the end of a trading period.
The company will also minimize the number and size of the brick-and-mortar stores. Such a move will result in cutting the costs that the company used to incur in the past. The company will no longer be required to hire more people to run the business and will also cut down rent. This will result in increasing the profits earned by the company at the end of any given trading year.  
Implementation Schedule
The company will first be required to create an e-commerce platform from where it can host third-party sellers. The third-party sellers will have to negotiate with the hosting company (Target Company) where they will agree on the commission to be paid on any given transaction. Also, the company will need to agree on trading terms and conditions which will act as a guide towards doing business in an organized and effective manner (Schwetje & Vaseghi, 2007). 
The Target Company will be organizing webinars. Webinars are usually carried out online where the company’s management will be able to meet with the third-party merchandisers and customers who are willing to participate. They will be discussing matters related to ensuring that transactions or rather business are carried out effectively. The company’s management team can be meeting with those who are supplying the products to the different customers.
The sales representatives will also be required to present the data that they already have concerning the number of customers and sales volume. The sales representatives will be also looking at the number of email address signups that have already gone through and have already bought. Those who will have not made any purchase will be sent an email with information that is tailored to their needs (Schwetje, et al., 2007). 
Project Review Processes
Whenever a new business is set up, the management has to review its implementation process. This is an essential part of the implementation process as it serves to indicate the extent to which the plan has been implemented and if it has already worked as earlier anticipated (Desouza, 2011). One of the ways through which Target’s management will be able to review the progress of the project is the email address signups. The electronic commerce platform that will be established will have an icon from where the company will be able to request details of the user. Such details can be the email address and telephone numbers which can be used to reach out to the user.
The other indicator of the progress of the project will be webinar meetings which will be organized by the company. Webinar meetings are carried out virtually and can be attended by any person who has already signed up. The number of people who will attend the webinar meeting will act as a sign of the progress of the project. The management of the company will also listen to what the third-party sellers and the customers are suggesting or are saying about the effectiveness of the hybrid market.
Intrapreneurship or Entrepreneurship
Entrepreneurship will come into play in the establishment of the hybrid market. The company that will be in control of most of the project will be the Target Company. Target Company seeks to find a way through which they can become competitive within the market. Some companies have already entered into this kind of business such as Amazon, Walmart, and eBay. Intrapreneurship is a kind of business where businesspersons start their initiatives within existing organizations. The Target Company will be only be hosting third-party sellers who will have limited power to reach for decisions on their own. The intrapreneurs normally have less autonomy and are required to work with the already existing systems and processes (Desouza, 2011). The third-party sellers will only be in a position to operate within the hybrid market as it is. However, Target’s management team can take suggestions from the third-party sellers on how they can improve the processes.   
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